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Goal |.A

All residents will safely live within
the community and be free to

participate at their highest
functional level.
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Presenter Notes
Presentation Notes
There were 41 referrals for MnCHOICES for people under the age of 65 this past quarter. 

There were 31 referrals for MnCHOICES for people over the age of 65 this past quarter. 

Additionally, there were 12 County of Location assessment referrals and seven (7) Personal Care Attendant assessment referrals. 
 



MNCHOICES Referrals to Open to

Waiver Services

* There were 41 referrals for MnCHOICES for people under the
age of 65 this past quarter.

* There were 31 referrals for MnCHOICES for people over the
age of 65 this past quarter.

* Additionally, there were 12 County of Location assessment

referrals and seven (7) Personal Care Attendant assessment
referrals.
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65+ Care Coordination Caseload — Minnesota Senior
Health Options (MSHO)
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Presenter Notes
Presentation Notes
MSHO is managing a caseload of 585 clients as of September 30, 2025. 
Staff completed 167 re-assessments in addition to the 31 new community referrals and 42 referrals from the managed care organizations (MCOs). 
Client scenarios continue to be complicated with various issues and situations related to mental health, chemical dependency, housing problems and adult protection concerns.  We've seen an increase in clients needing help making life decisions and especially managing finances. 
Starting to see clients who had fallen off MA due to not getting paperwork turned in or being over assets as residual from the pandemic-now coming back on to services. 
With the loss of Mn Para transportation-care coordinators are struggling to help clients meet their transportation need. We are at a loss as how this will resolve.  At this time, health plans will not allow medical transportation to be billed under the waiver.




Minnesota Senior Health Options &
Elderly Waiver

MSHO is managing a caseload of 585 clients as of September 30, 2025.

Staff completed 167 re-assessments in addition to the 31 new community
referrals and 42 referrals from the managed care organizations (MCOs).

Client scenarios continue to be complicated with various issues and
situations related to mental health, chemical dependency, housing
problems and adult protection concerns. We've seen an increase in clients
needing help making life decisions and especially managing finances.

Starting to see clients who had fallen off MA due to not getting paperwork
turned in or being over assets as residual from the pandemic-now coming
back on to services.

With the loss of Mn Para transportation-care coordinators are struggling
to help clients meet their transportation need. We are at a loss as how this
will resolve. At this time, health plans will not allow medical
transportation to be billed under the waiver.
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Presenter Notes
Presentation Notes
Adults served total 254
Children served total 149
Five (5) of the children referred for Developmental Disabilities Case Management were determined eligible for Rule 185 case management services. 
No “new” teenagers were referred for Rule 185 services.


Developmental Disabilities Case
Management

Adults served total 254

Children served total 149

Five (5) of the children referred for
Developmental Disabilities Case Management
were determined eligible for Rule 185 case
management services.

No “new” teenagers were referred for Rule
185 services.
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Presenter Notes
Presentation Notes
Adults served by CCBI waiver total 264.  Twenty-nine (29) children are served.
59 CCBI/DD referrals were accepted.
SMRT (State Medical Review Team) process has slowed the process considerably so the timelines do not start until SMRT is complete.    We have 20 days to complete assessment.
A wait list has been established.

Cover CAC case with Sarah Rolling - AH transfer case to Ramsey Co. Good morning,

Sharing this - family approves sharing her positives receives by our services/supports.

Detail:
Client is a 5 y.o. with Autism, which brings constant highs and lows for him and his immediate family (including but not limited to seeking non-nutritive liquids, severe self-injury, very severe physical aggression to others, verbally aggressive to others, very severe property destruction, very severe elopement). 
Family moved here from out of state, seeking services/supports in rural Faribault County to meet their son’s needs. 
Client met all eligibility requirements to access the Developmental Disability Waiver, choosing self-directed services and supports through the Consumer directed community supports program (CDCS).  This has opened doors and opportunities to access funds, resources, and supports to keep him in his home, attend intensive therapies to aid in regulating all of his needs, and provide safety items within his environment. 
He has began other areas of interventions for skill development with Early intervention services due to his special needs. 
See picture below of this happy, emotion and behavior regulated kiddo who just received his new Crash Pad which offers him a variety of needs specifically related to his high-proprioceptive occupational needs. 
Fun Fact – this mom is an occupational therapist who practiced her profession prior to moving to MN. She is unable to work and maintain employment due to his high needs/lack of childcare to meet his needs.

I hope this helps 😊

Amber L. Wolfe | DEVELOPMENTAL DISABILITY CASE MANAGER



CADI/CAC/BI Waiver Caseload

Adults served by CCBI waiver total 264. Twenty-nine (29)
children are served.

59 CCBI/DD referrals were accepted.

SMRT (State Medical Review Team) process has slowed the
process considerably so the timelines do not start until SMRT
is complete. We have 20 days to complete assessment.

A wait list has been established.

CCBI — CAC/CADI/BI

CADI — Community Access for Disabled Inclusion
CAC — Community Alternative Care

Bl — Brain Injury

DD — Developmental Disabilities
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Presenter Notes
Presentation Notes
During Quarter 3, 78 adult protection reports were received.
38 of the reports were assigned for investigation.
40 were screened out as not meeting criteria.
One (1) report was assigned for emergency protective services.


Adult Protection

During Quarter 3, 78 adult protection reports
were received.

38 of the reports were assigned for
Investigation.

40 were screened out as not meeting criteria.

One (1) report was assigned for emergency
protective services.
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Presenter Notes
Presentation Notes
We have 119 individuals court ordered for guardianship services paid for by Faribault & Martin Counties.
25 clients received annual review of guardianship services. The new standard will be to review all clients on guardianship annually to determine continued need for service. 
One (1) new client was evaluated for guardianship service.  No emergency guardianships were requested. 
One screened out for guardianship, reconsideration was requested by County Attorney’s office, and it was again denied. 


Guardianship Services

We have 119 individuals court ordered for
guardianship services paid for by Faribault & Martin
Counties.

25 clients received annual review of guardianship
services. The new standard will be to review all clients
on guardianship annually to determine continued need
for service.

One (1) new client was evaluated for guardianship
service. No emergency guardianships were requested.

One screened out for guardianship, reconsideration
was requested by County Attorney’s office, and it was
again denied.



Mental Health Referrals
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Presenter Notes
Presentation Notes
We had 33 new referrals for Adult Mental Health Services, 14 new referrals for Children’s Mental Health Services, six (6) referrals for In-Home Parent Education, and two (2) referrals for mental health nursing services this past quarter.

One recently challenging CMH case involves a 16-year-old male from Puerto Rico, whose situation has been marked by cultural upheaval, trauma, and systemic barriers. The case began in February while the youth was still in juvenile placement through probation. His mother had originally brought him to Minnesota for a summer visit but chose to stay permanently, a decision that deeply disrupted the young man’s life.
Accustomed to independence and exposed to daily violence and gang activity in a dangerous neighborhood back in Puerto Rico, the youth struggled to adjust. Upon returning from placement, he initially engaged with a comprehensive support plan that included therapy, chemical dependency treatment, life skills mentoring, a gym membership with a personal trainer, and online driver’s education.
However, once probation ended, his behavior shifted. His mother, coping with her own PTSD from military-related sexual trauma, was unable to enforce his participation in services. Despite ongoing encouragement and clear communication about the role of community support and monitoring, resistance from both the youth and his mother persisted.
Currently, the youth is facing new legal charges and may be placed outside the home again through the court system. The case highlights the complex interplay of trauma, cultural displacement, and family dynamics in youth rehabilitation efforts.



Mental Health Referrals

We had 33 new referrals for Adult Mental Health
Services, 14 new referrals for Children’s Mental
Health Services, six (6) referrals for In-Home
Parent Education, and two (2) referrals for
mental health nursing services this past quarter.
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Presenter Notes
Presentation Notes
The adult mental health caseload this quarter was 93 cases.
The average adult mental health caseload this quarter was 23.25 (standard is 30 cases per case manager). 
We had 93 children who meet Severe Emotional Disturbance (SED) criteria open to targeted case management. 
The average children’s mental health caseload this quarter was 16.46 (standard is 15 cases per case manager). 


Mental Health Caseloads

The adult mental health caseload this quarter
was 93 cases.

The average adult mental health caseload this
quarter was 23.25 (standard is 30 cases per case
manager).

We had 93 children who meet Severe Emotional
Disturbance (SED) criteria open to targeted case
management.

The average children’s mental health caseload
this quarter was 16.46 (standard is 15 cases per
case manager).
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Presenter Notes
Presentation Notes
Of the 93 adults with serious and persistent mental illness open to targeted case management services, 65% are living within the community.



Adults with Serious and Persistent
Mental llIness

Of the 93 adults with serious and persistent
mental illness open to targeted case

management services, 65% are living within the
community.
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Presenter Notes
Presentation Notes
We have 37 consumers receiving mental health nursing services. 
33 consumers are receiving mediation management. 
20 consumers are receiving telehealth services. 
13 consumers are receiving injections. 

This past quarter, Pat managed medication coordination across nine pharmacies, including Sterling Drug, Hy-Vee, Walgreens, Walmart Fairmont, Blue Earth Drug, and several mail-order services like CenterWell, Genoa (Marshall included), Pantherx, and Fairview Specialty.
A key focus was transitioning clients to bubble-packed medications. At the start of Q3, 10 clients were using bubble packs; by quarter’s end, that number rose to 22. Pat worked diligently to convert clients—especially those previously unmanaged—and successfully graduated two long-term clients who now independently manage their meds.
Among Pat’s med management clients, one requires regular Coumadin dosing and monthly CBC labs. Pat also supported mental health care by attending 20 psychiatric appointments: 2 in July, 6 in August, and 12 in September, either in-clinic or via Vidyo. For other clients, Pat ensured medication updates by submitting paperwork even when not present at appointments.
Pat’s efforts this quarter reflect a strong commitment to client independence and comprehensive care.


Mental Health Nursing

We have 37 consumers receiving mental
health nursing services.

33 consumers are receiving mediation
management.

20 consumers are receiving telehealth
services.

13 consumers are receiving injections.


Presenter Notes
Presentation Notes
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Presenter Notes
Presentation Notes
In this quarter, we had 36 adults who used the MH CAP program.  No children were served. 


Mental Health Client Assistance
°rogram

* The Mental Health Client Assistance Program
(MHCAP) assists adults, youth, and their
families who have no insurance or expensive
insurance with accessing free or affordable
mental health services. MHCAP contracts
with local mental health agencies.

* |n this quarter, we had 36 adults who used the
MH CAP program. No children were served.
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Presenter Notes
Presentation Notes
We were notified that the hospitals will no longer be alerting us when residents are placed on holds. 
Six (6) prepetition screenings with four (4) civil commitments and two (2) Rule 20 commitments were completed. 


Residents Placed on 72 Hour Holds

 We were notified that the hospitals will no
longer be alerting us when residents are
placed on holds.

* Six (6) prepetition screenings with four (4) civil
commitments and two (2) Rule 20
commitments were completed.
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Chemical Dependency Evaluations
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Presenter Notes
Presentation Notes
Beginning in August, we reduced staffing for chemical dependency; leaving one assessor in Faribault Center.  
We received 22 adult referrals for comprehensive assessments and no referrals for adolescents.
All assessments were completed within 30 days of the referral 

2025 Q3: Stephanie shifted into a solo role of CD assessor (22 only) and is working under the BH Grant.  She is doing an excellent job of connecting clients to services, assisting with needs through CD, grant funds and treatment coordination. 


Chemical Dependency Evaluations

* Beginning in August, we reduced staffing for
chemical dependency; leaving one assessor in
Faribault Center.

* We received 22 adult referrals for
comprehensive assessments and no referrals

for adolescents.

* All assessments were completed within 30
days of the referral
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Presenter Notes
Presentation Notes
In this quarter, we had 17 children utilize respite for a total of 56 nights of respite care.



Mental Health Respite

In this quarter, we had 17 children utilize respite
for a total of 56 nights of respite care.



PROGRAMS AND SERVICES TO
SUPPORT FAMILIES
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Goal Il.A.

Families will have healthy pregnancies,
deliveries, and parenting so all children will grow
and develop to their full potential. Help parents

prevent overweight in their children by

influencing their health-related knowledge,
attitudes, and behaviors. Increase the duration
of breastfeeding among Minnesota WIC
participants.



WIC Participation
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Presenter Notes
Presentation Notes
The agency serviced 1,948 WIC clients during Quarter 3, 2025. 
We served 3 pregnant or parenting teens in WIC this quarter. 
The WIC Peer Breastfeeding Program is serving 51 clients at the end of the quarter. 23 clients were referred to lactation services during the quarter. 

Overall WIC has decreased across the region in 2024, but we also saw increased reductions in Q4 due to weather, sickness, and holidays with people not keeping appointments. The agency will be joining the MNbenefits pilot project to help connect more eligible families to WIC. The pilot project adds prompts directing MNbenefits applicants to the WIC online application or website at the end of the application. It also sends text messages as follow ups promoting WIC.

The pilot project began with several counties in October 2024, to enhance connections with WIC and MNbenefits. Those counties are receiving more applications than counties not participating in the pilot. During November and December 2024, a time when participation historically declines, counties not in the pilot had five times the drop in WIC applications (-23.4%) compared to counties participating in the pilot (-4.6%).



Women Infant Children (WIC)

* The agency serviced 1,948 WIC clients during
Quarter 3, 2025.

* We served 3 pregnant or parenting teens in
WIC this quarter.

e The WIC Peer Breastfeeding Program is
serving 51 clients at the end of the quarter.
23 clients were referred to lactation services
during the quarter.
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Presenter Notes
Presentation Notes
This quarter we received 164 referrals for pregnant and postpartum women. 
10 new clients enrolled in the Follow Along Program. 
MCH nurses completed 35 home visits with prenatal and postpartum women this quarter and visited 4 new mothers in the hospital after delivery. 



Maternal Child Health (MCH)

* This quarter we received 164 referrals for
pregnant and postpartum women.

* 10 new clients enrolled in the Follow Along
Program.

* MCH nurses completed 35 home visits with
prenatal and postpartum women this quarter
and visited 4 new mothers in the hospital
after delivery.
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Presenter Notes
Presentation Notes
We offered seven (7) child and teen check-up clinics this quarter. Nine (9) children were served. 



Child & Teen Check-Up Clinics

* We offered seven (7) child and teen check-up
clinics this quarter. Nine (9) children were
served.
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Presenter Notes
Presentation Notes
We held 22 baby café clinics between both counties this quarter serving 11 total families. 
Clinics are being offered in Fairmont weekly at the elementary school, bi-weekly in Blue Earth at United Hospital District. 



Baby Café Breastfeeding Program

 We held 22 baby café clinics between both
counties this quarter serving 11 total families.

* Clinics are being offered in Fairmont weekly at
the elementary school, bi-weekly in Blue Earth
at United Hospital District.
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Presenter Notes
Presentation Notes
As of Sep 30, 2025, we had a caseload of 43 families, which is 72% of our target caseload size of 60 families. 
13 cases are families who reside in Faribault County and 30 families reside in Martin County.  
We had 12 families enroll during the quarter. We closed 13 families to services – 5 successfully completed, 4 was unable be contacted after 3 months and 4 closed for personal reasons.



Healthy Families America Home Visiting Program

* As of Sep 30, 2025, we had a caseload of 43
families, which is 72% of our target caseload size
of 60 families.

* 13 cases are families who reside in Faribault
County and 30 families reside in Martin County.

* We had 12 families enroll during the quarter. We
closed 13 families to services — 5 successfully
completed, 4 was unable be contacted after 3
months and 4 closed for personal reasons.
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Presenter Notes
Presentation Notes
The client began services in September 2022. At the start, the client presented as a nervous and uncertain mother, unsure of herself and her abilities. However, by the time she graduated from the program, she had developed a remarkable sense of confidence. Her transformation as a mother was both evident and inspiring.
 
The client had previously struggled with substance use and identified as an addict. However, upon learning of her pregnancy, she made the courageous decision to enter rehabilitation. She successfully completed treatment and never looked back, fully committing to a healthier lifestyle for herself and her unborn child.
 
In addition to overcoming addiction, the client had also endured an abusive domestic relationship. The father of her baby was incarcerated following a domestic incident involving her. During his absence, the client came to the realization that she and her baby, Bexlee, deserved a better life. She made the empowering decision not to return to that relationship.
 
When the father of the baby was released from prison in February 2025, the client experienced understandable fear and uncertainty about whether he might attempt to contact or locate her. With the support of her Family Support Specialist (FSS), she was connected with a CADA advocate who assisted her in obtaining an order for protection.
 
Since then, the client has been raising her daughter—described as feisty, smart, and full of personality—entirely on her own, and she has been thriving in her role as a mother. At her graduation, she beamed with pride as her home visitor affirmed the incredible progress she had made. Her joy and pride were unmistakable, reflected in the wide smile that lit up her face.



HFA Graduate Story

The client began services in September 2022. At the start, the client presented as a nervous and uncertain mother,
unsure of herself and her abilities. However, by the time she graduated from the program, she had developed a
remarkable sense of confidence. Her transformation as a mother was both evident and inspiring.

The client had previously struggled with substance use and identified as an addict. However, upon learning of her
pregnancy, she made the courageous decision to enter rehabilitation. She successfully completed treatment and never
looked back, fully committing to a healthier lifestyle for herself and her unborn child.

In addition to overcoming addiction, the client had also endured an abusive domestic relationship. The father of her
baby was incarcerated following a domestic incident involving her. During his absence, the client came to the realization
that she and her baby, Bexlee, deserved a better life. She made the empowering decision not to return to that
relationship.

When the father of the baby was released from prison in February 2025, the client experienced understandable fear
and uncertainty about whether he might attempt to contact or locate her. With the support of her Family Support
Specialist (FSS), she was connected with a CADA advocate who assisted her in obtaining an order for protection.

Since then, the client has been raising her daughter—described as feisty, smart, and full of personality—entirely on her
own, and she has been thriving in her role as a mother. At her graduation, she beamed with pride as her home visitor
affirmed the incredible progress she had made. Her joy and pride were unmistakable, reflected in the wide smile that lit
up her face.



Goal II.B.

Children will be raised in a healthy,

happy, safe, permanent family
environment.
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Presenter Notes
Presentation Notes
During the quarter, 195 child protection reports were received.
133 reports were screened out as did not meet criteria.
62 reports were screened in for Family Assessment/Investigation


Child Protection Investigations

* During the quarter, 195 child protection
reports were received.

* 133 reports were screened out as did not
meet criteria.

* 62 reports were screened in for Family
Assessment/Investigation
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Presenter Notes
Presentation Notes
The Family Preservation case management caseload was at 63. With seven active case managers and one recovery specialist, this results in nine (9) average caseload (8-10 is ideal).
Within the 58 cases, two (2) were ICWA (Indian Child Welfare Act) children which basically doubles the paperwork involved.

Family Educator and Recovery Services Provider (Chuck) is up and running. He started services with 5 families in Q3. He has only been providing family education with the Love and Logic curriculum so far. Recovery services will be implemented soon. The first family that was referred will be finishing up with him in November. Chuck has received good participation so far. No complaints from participants yet. 😊 For the month of October, he has made contact/started services with 5 families already. (2 additional families are on the waitlist.) 


Child Protection/Family Preservation
Case Management

* The Family Preservation case management
caseload was at 63. With seven active case
managers and one recovery specialist, this

results in nine (9) average caseload (8-10 is
ideal).

e Within the 58 cases, two (2) were ICWA
(Indian Child Welfare Act) children which
basically doubles the paperwork involved.
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Presenter Notes
Presentation Notes
Children experiencing out of home placement this quarter totaled 59.
Adoptions finalized this quarter equal ten (10).  Five (5) adoptions are pending.


Child Protection/ Adoptions

* Children experiencing out of home placement
this quarter totaled 59.

* Adoptions finalized this quarter equal ten (10).
Five (5) adoptions are pending.



Out of Home Placement by Type - Year to Date 2025

Treatment Foster Care,
$71,658.94 , 5%

Children's Residential
Treatment, $375,036.42,25%

Family Foster Care,
$437,600.34 , 29%

Correctional
Facilities/Detention,
$197,632.60, 13%
Extended Foster Care (18-21),
$17,830.17, 1%

Child Respite, $2,077.56, 0%

Group Residential Care,
$404,620.47 ,27%
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OUT OF HOME PLACEMENT BY COUNTY

2nd Qrt 2024 3rd Qrt 2024 4th Qrt 2024 1st Qrt 2025 2nd Qrt 2025 3rd Qrt 2025
FARIBAULT COUNTY
# of Kids 29 26 24 23 24 26
# of Days 1,773 1,676 1,749 1,628 1,941 1,996
Cost 285,555 307,264 303,707 227,062 181,386 372,067
MARTIN COUNTY
# of Kids 62 61 66 67 55 56
# of Days 4,838 4,913 4,902 4,982 4,375 3,972
Cost 348,412 494,075 463,481 443,996 453,899 463,342
TOTAL BI-COUNTY
# of Kids 91 87 90 90 79 82
# of Days 6,611 6,589 6,651 6,610 6,316 5,968

Cost $ 633,967 $ 801,339 S 767,188 S 671,058 S 635,285 S 835,409



School Social Workers

Summary Data (with 14 of 14 SSW reporting)
* Cases Open at End of Quarter: 478

* Number of Reports to Human Services this
Quarter for Child Abuse/Neglect: 8

e Cases Closed for Completion of Program: 59

* Percent of problems identified at case opening
that have resolved upon closure: 98%

* Looking at same quarter last year, cases closed:
49

e Percent of cases were NOT later active with
Human Services: 100%



Day Care & Foster Care Licensing
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Presenter Notes
Presentation Notes
For Quarter 3, there were 69 licensed day care providers.
There were nine (9) licensed county foster homes.
There were twelve (12) licensed relative foster homes; two (2) new homes were added. 
There were 37 adult foster homes.


Licensing

For Quarter 3, there were 69 licensed day care
providers.

There were nine (9) licensed county foster
homes.

There were twelve (12) licensed relative foster
homes; two (2) new homes were added.

There were 37 adult foster homes.



PROGRAMS AND SERVICES
SUPPORTING THE COMMUNITY



Goal Ill.A.

Residents and visitors are protected
from acute communicable diseases

and other health threats including
unintentional injury.
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Presenter Notes
Presentation Notes
This quarter we vaccinated 37 children for routine childhood immunizations. 


Immunizations

* This quarter we vaccinated 37 children for
routine childhood immunizations.
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Presenter Notes
Presentation Notes
This quarter we continue to manage the one active Tuberculosis case. 
This quarter we received no new referrals for latent or active Tuberculosis case management services. 



Tuberculosis

* This quarter we continue to manage the one
active Tuberculosis case.
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Presenter Notes
Presentation Notes
We provided case management on 7 cases in Faribault County and 4 in Martin County. All had levels greater than 3.5. 


Elevated Blood Lead

* We provided case management on 7 cases in
Faribault County and 4 in Martin County. All
had levels greater than 3.5.
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Presenter Notes
Presentation Notes
Our Sanitarian completed 83 inspections in food, beverage, lodging and pool establishments this quarter. Of those, one (1) required a follow-up inspection. 
Four (4) plan reviews were completed for potential new or remodeled establishments.
Eight (8) public health nuisance complaints responded to this quarter for environmental hazards.  



Environmental Health

* Our Sanitarian completed 83 inspections in
food, beverage, lodging and pool
establishments this quarter. Of those, one (1)
required a follow-up inspection.

* Four (4) plan reviews were completed for
potential new or remodeled establishments.

e Eight (8) public health nuisance complaints
responded to this quarter for environmental
hazards.



Stronger Together

COMMUNITY HEALTH INITIATIVE OF
FARIBAULT & MARTIN COUNTIES

Inspire healthy, resilient communities through partnership and collaboration.
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Presenter Notes
Presentation Notes
Staff attended partner meetings, provided technical assistance to grantees and collaborators, and shared public health data to inform local decision-making. Outreach efforts increased drastically in the 3rd quarter to support grantees in spending down remaining funds ahead of the SHIP cycle transition. A large amount of partner reimbursements were submitted in the end of September to process and submit to the Business Office.
Staff planned and implemented a communications training for Stronger Together members, Watonwan County Public Health Advisory Committee Members, as well as regional LPH partners to participate in a Workshop titled, “Storytelling with Data” where partners learned all about communicating data to community partners in a simple and easy to understand way.
Staff completed application for the next year of SHIP funding and submitted to MDH. 
Staff continue to collaborate with the Region 9 Development Commission and other regional SHIP coordinators to continue work on the regional project to address food access and food recovery. 
Truman Area Farmers Market Power of Produce program has been successful this year, with over 400 tokens submitted. 
The new Bike Share in Fairmont had a great kick-off, with over 300 people using the Bike Share so far. 
A Bike Fleet & trailer have been purchased to support curriculum requirements with our school partners over the upcoming year.
Staff partnered with Blue Earth Parks and Rec with funding to install new signage in the community for bikers and walkers.
In the area of tobacco prevention, SHIP staff attended Faribault county Fair on behalf of tobacco prevention and mental health promotion. Staff also attended Blue Earth and USC school open houses.
Staff continue to disseminate the Medical Transportation Assessment within the community- raising awareness of significant barriers to transportation. 
Kicked off work on a Health Care Gaps Analysis to better understand the health care landscape in our rural communities. 
Solicited applications for the next round of Opioid Settlement Projects. 
Staff are working on developing a case study to highlight active living efforts within the three counties. 



Stronger Together Coalition

Staff attended partner meetings, provided technical assistance to grantees and collaborators, and shared public health data to inform
local decision-making. Outreach efforts increased drastically in the 3rd quarter to support grantees in spending down remaining funds
ahead of the SHIP cycle transition. A large amount of partner reimbursements were submitted in the end of September to process and
submit to the Business Office.

Staff planned and implemented a communications training for Stronger Together members, Watonwan County Public Health Advisory
Committee Members, as well as regional LPH partners to participate in a Workshop titled, “Storytelling with Data” where partners
learned all about communicating data to community partners in a simple and easy to understand way.

Staff completed application for the next year of SHIP funding and submitted to MDH.

Staff continue to collaborate with the Region 9 Development Commission and other regional SHIP coordinators to continue work on
the regional project to address food access and food recovery.

Truman Area Farmers Market Power of Produce program has been successful this year, with over 400 tokens submitted.

The new Bike Share in Fairmont had a great kick-off, with over 300 people using the Bike Share so far.

A Bike Fleet & trailer have been purchased to support curriculum requirements with our school partners over the upcoming year.
Staff partnered with Blue Earth Parks and Rec with funding to install new signage in the community for bikers and walkers.

In the area of tobacco prevention, SHIP staff attended Faribault county Fair on behalf of tobacco prevention and mental health
promotion. Staff also attended Blue Earth and USC school open houses.

Staff continue to disseminate the Medical Transportation Assessment within the community- raising awareness of significant barriers
to transportation.

Kicked off work on a Health Care Gaps Analysis to better understand the health care landscape in our rural communities.
Solicited applications for the next round of Opioid Settlement Projects.
Staff are working on developing a case study to highlight active living efforts within the three counties.
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Presenter Notes
Presentation Notes
This quarter we distributed 33 car seats to families.  



Car Seats

* This quarter we distributed 33 car seats to
families.



Goal Ill.B.

Residents will be financially secure

while also maintaining family
stability.




Total Supplemental Nutrition Assistance Program, cash
assistance, and health care application processed
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Presenter Notes
Presentation Notes
324 applications received for Faribault County –increase from 2nd quarter 2025.
531 applications received for Martin County – increase from 2nd quarter 2025.

During the third quarter of 2025, our Income Maintenance (IM) team continued to demonstrate strong performance in processing applications and managing complex program changes, all while maintaining a high level of service to our community.
Timeliness of Application Processing
Our eligibility workers processed a total of 855 applications across SNAP, cash assistance, and health care programs—the highest volume recorded in the 2024–2025 reporting period. Despite this surge, our team maintained a 91% timeliness rate for SNAP and cash assistance applications, exceeding the state’s standard range of 75%–90%. Additionally, 100% of MN Supplemental Aid and Housing Support applications were processed within the required 30-day timeframe, reflecting our continued commitment to timely and accurate service delivery.




Financial Assistance

* 324 applications received for Faribault County
—increase from 2"9 quarter 2025.

e 531 applications received for Martin County —
increase from 2"9 quarter 2025.
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Presenter Notes
Presentation Notes
The average caseload for MAXIS cases (including Supplemental Nutrition Assistance Program – SNAP, Cash, Aged Blind Disabled Healthcare) was 2,704.
The average caseload for MNsure cases was 3,165.

Staff Commitment and Quality Assurance
Despite the challenges, our staff continue to perform at a high level. We are proud to report that targeted case reviews are ongoing, and we are planning specific training sessions to address problematic areas in SNAP processing. The Department of Children, Youth, and Families (DCYF) continues to emphasize error reduction as a statewide priority, and while this can be difficult for staff to hear repeatedly, we are fortunate to have some of the most dedicated and capable workers in the region.
New SNAP Policy Complexities
A major shift in SNAP policy, stemming from federal changes passed in 2023, has now been implemented at the local level. These changes have introduced new complexities in how eligibility workers (EWs) process changes, requiring significant time to learn and implement. While these changes aim to streamline reporting, they have created confusion for both staff and clients.
One of our primary concerns is that clients may fail to report changes under the new rules, which could lead to increased administrative work for our staff in establishing overpayments. This, in turn, may affect our ability to refer cases to our fraud investigator, potentially reducing the savings generated through our Fraud Prevention Grant. We are actively monitoring this impact and will adjust our strategies as needed.




Average Caseloads

* The average caseload for MAXIS cases
(including Supplemental Nutrition Assistance
Program — SNAP, Cash, Aged Blind Disabled
Healthcare) was 2,704.

* The average caseload for MNsure cases was
3,165.



1400

1200

1000

800

600

400

200

Completed Renewals/Cases Closed

1867

1310

J-M '25

A-1'25

J-S§'25

0.25

0.2

B Aged Blind Disabled Renewals

015 Completed

B Mnsure Renewals Completed

—e—Percent of ABD to Close
0.1

- Percent of MNsure cases Closed

0.05

82


Presenter Notes
Presentation Notes
Completed 731 renewals Aged Blind Disabled (ABD) Healthcare Applications.
5% of ABD cases to close

Renewals and Additional Workload
The renewal process continues to be a significant workload driver. Our staff are managing both MAXIS and METS renewals, which require navigating two separate systems and documentation processes. This dual-system complexity, combined with the volume of renewals, has placed additional strain on our team. Despite this, our workers have remained diligent, ensuring that clients maintain access to critical health care and financial supports.



Completed Renewals/Cases Closures

* Completed 731 renewals Aged Blind Disabled
(ABD) Healthcare Applications.

— 5% of ABD cases to close


Presenter Notes
Presentation Notes
Another aspect of eligibility worker duties is to work annual renewals to every case we have.  About 20% of our cases close for not completing a renewal which means the client is then forced to reapply.
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Presenter Notes
Presentation Notes
For 3rd Quarter 2025, we approved nine (9)  county burials at a cost of $27,021.  
All were cremations. 

We have seen a notable increase in county burial requests, particularly in Faribault County, where we have already exceeded our 2025 budget by $3,638.07. All burials this year have been cremations, which reflects both cost-conscious decision-making and evolving community preferences. Martin County remains under budget, having expended only 56% of its burial allocation. We continue to monitor these trends closely to ensure fiscal responsibility while meeting the needs of our residents during times of loss.



County Burials

* For 3@ Quarter 2025, we approved nine (9)
county burials at a cost of $27,021.

 All were cremations.
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Presenter Notes
Presentation Notes
During the 3rd Quarter, we served 55 basic sliding fee cases.
Sixteen (16) cases were served by MN Family Investment Program childcare.
Seven (7) cases were served by Transition Year childcare.
This quarter we spent $287,113 for childcare assistance (81% of allocation).

During the third quarter of 2025, the Child Care Assistance Program (CCAP) continued to provide vital support to families in Faribault and Martin Counties. A key development this quarter was the increase in income eligibility limits as of October 13, 2025, which has expanded access to child care assistance for more working families in our region.
Despite this positive policy shift, the program continues to face significant challenges due to a shortage of child care providers. Many families remain on suspended status because they are unable to find an active provider who accepts CCAP. This shortage is particularly acute in rural areas and is driven by a combination of low wages, high operational costs, and limited professional growth opportunities for providers. These factors contribute to high turnover and a lack of available care options, which in turn impacts family stability and workforce participation.
Program staff have remained proactive in supporting families affected by these shortages. They continue to provide case management, help families navigate available resources, and reassess cases as provider availability changes. The team also continues to process a steady stream of applications, though some are delayed due to missing verifications or income ineligibility.
On the fraud prevention side, the Fraud Prevention Investigation (FPI) program remained active and effective. In Q3, the team completed 13 investigations and identified $1040 in overpayments. Year-to-date, the program has identified $13043.00 in total overpayments and recovered $__________. These efforts not only protect program integrity but also contribute to cost savings for the counties.
The FPI program continues to face challenges related to realistic referral expectations. The state’s previous goal of 20–25 referrals per month has proven difficult to meet, with only a few counties statewide achieving that target. We are hopeful that upcoming revisions to the FPI program will result in more attainable and meaningful performance measures.
Overall, the CCAP and FPI teams continue to adapt to changing policies and community needs, balancing expanded eligibility with ongoing provider shortages and maintaining a strong focus on program integrity and client support.


Child Care

During the 3™ Quarter, we served 55 basic
sliding fee cases.

Sixteen (16) cases were served by MN Family
Investment Program childcare.

Seven (7) cases were served by Transition Year
childcare.

This quarter we spent $287,113 for childcare
assistance (81% of allocation).
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Presenter Notes
Presentation Notes
New fraud investigation referrals year to date 2025 totaled forty (40), all completed.
New overpayments year to date 2025 total $13,043.  Fraud payments received totaled $24,532.69 (large tax recoveries).


Fraud

* New fraud investigation referrals year to date
2025 totaled forty (40), all completed.

* New overpayments year to date 2025 total
$13,043. Fraud payments received totaled
$24,532.69 (large tax recoveries).
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Presenter Notes
Presentation Notes
78% of current child support was paid compared to the state average of 73%.
78% of arrears cases had disbursements compared to the state average of 35%.  
 
During the third quarter of 2025, the Child Support Program continued to ensure compliance and support families through enforcement actions, case management, and collaboration with court administration. Staff monitored cases closely and implemented measures such as motions for contempt, issuance of warrants, and follow-up hearings to secure payments for custodial parents.
Several cases during the quarter demonstrated the effectiveness of these enforcement actions. In one case, an NCP stopped paying child support after transitioning from a W-2 job to self-employment. A motion for contempt was filed, resulting in a contempt finding and an order to pay $5,454.64. The NCP subsequently made a payment of $5,460. After failing to appear at a review hearing, a warrant was issued, prompting the NCP to contact staff, report employment, and make a $1,900 payment. Total collections for this case reached $7,360 for the custodial parent.
Another successful case involved an NCP who relocated to Winnebago and started a business, failing to respond to previous outreach. The CP was initially uncertain about proceeding with contempt, but staff explained prior attempts to contact the NCP. At the hearing, the NCP acknowledged responsibility for missed payments, indicated plans for a large payment, and was found in contempt. He was sentenced to 180 days, stayed contingent on continued employment and timely payment. The NCP made a payment of $5,460 on August 6, 2025, which the CP received on August 15, 2025. A review hearing is scheduled for September 29, 2025.
Challenges remain in communication and coordination with court administration and law enforcement. In one instance, an NCP was informed of a warrant for his arrest, although it had already been recalled and bail paid. Staff verified the payment and coordinated with Martin County Court Administration to improve notification processes, ensuring the office is informed promptly when clients are picked up or bail is posted.
Additionally, the program is adjusting to a rotating magistrate schedule, which means a different magistrate may preside over hearings each month. Staff continue to maintain consistent preparation and communication to ensure continuity and clarity for all parties.
Overall, Quarter 3 demonstrates that enforcement actions, particularly contempt proceedings, remain effective in securing compliance and financial support for families. Staff dedication, proactive case management, and coordination with external agencies continue to produce positive outcomes for custodial parents and children served by the program.


Child Support

e 78% of current child support was paid
compared to the state average of 73%.

e 78% of arrears cases had disbursements
compared to the state average of 35%.
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Presenter Notes
Presentation Notes
During the 3rd Quarter of 2025, $1,212,632 was collected in child support.
Year to Date, $3,795,498 has been collected.


Child Support Collections

* During the 3™ Quarter of 2025, $1,212,632
was collected in child support.

* Year to Date, $3,795,498 has been collected.
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Business Office/Financial Updates

As of September 30, 2025

* Total Revenues $18,416,468.42
. Budgeted Annual Revenues $21,987,767.00
*  Total Expenditures $16,530,659.83
*  Budgeted Annual Expenditures $21,987,767.00
*  Active Staff = 129

2026 Capital and Operating budgets were approved by the Commissioners in August. The Business
Office went live with Caseworks in September to help streamline our accounts payable systems and
improve our electronic record storage. We sent out RFP’s to accept proposals for life insurance for
employees and selected a new vendor. We also sent our RFP’s to select a vendor to manage the new
PFML system being introduced in MN in 2026.
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Local Homeless Prevention Aid

Expended Compared to allocation
(Full 2023-2025 allocation)

Martin Co Allocation
Martin Co Expended

Faribault Co Allocation

Allocations

Faribault Martin
2023 S 16,784 S 184,699
2024 S 20,426 S 211,417
2025 S 16,940 S 199,179

Faribault Co Expended

S- $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000
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Presenter Notes
Presentation Notes
LHPA - Faribault County – 2025 - $9,865.73 expended and served 11 families. 
Martin County – 2025 - $131,951.88 expended and served 68 families. 
79 applications have been approved so far out of 146


'ocal Homeless
Prevention Aid

e Faribault County — Six (6)
applications were received; three
(3) families were served in 3"
Quarter 2025.

e Martin County — Forty-eight (48)
applications were received; thirty

(30) families were served in 3™
Quarter 2025.
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Presenter Notes
Presentation Notes
1st class of Getting Ahead graduates.  Cathy stated this group was wonderful - they had a lot of deep conversations that lead to tears and strong emotions but Cathy was so gratful for their vulnerability and their willingness to share. Of the 4 participants 2 graduation and 2 started full time employment. (Picture of graduates to the left)  There has been an uptick of applications and need for funding in the community in this quarter- mainly due to other programs running out of funding such as The Salvation Army, MVAC’s Homeless Prevention Program and our own Emergency Assistance. Others such as MVAC’s Energy Assistance Program haven’t received their yearly funding yet. This puts a special strain on LHPA this time of year. With Energy Assistance gaining funding in November, it usually slows down with them taking care of utility disconnects, but with the government shutdown and the fear and uncertainty clients are experiencing, I can’t predict how this might affect Homeless Prevention fully. This quarter, we have worked to stabilize quite a few families. One was a single mom with a cancer diagnosis that was working 12-hour shifts through chemo treatments. LHPA helped her slow down and give her body some time to heal by helping with the household’s bills for a couple of months. She is now cleared by her doctor to go back to work for 30-hour weeks and is very appreciative of the help that she was able to receive. Another, a mom with 3 kiddos that escaped a domestic abuse situation. She stayed in transitional housing through us for a couple of months until she could locate and save enough for a new place. She was able to split the move in costs with us and is now doing great. Transitional housing has been a big expense this last summer with Section 8 being closed and there not being nearly enough low-income housing in the area. Most apartments are full and/or are not willing to take on anyone with a past eviction or a criminal background. I continue to work very closely with the manager at the new Hometown Place to shelter families without anywhere to go.

 

We have started our second Getting Ahead class with plans to expand it to others outside of the MFIP program (without stipends). I was hoping to have a co-facilitator trained with this class, but as is common in poverty, her own chaos in her life prevented her from attending more than one or two classes. Because of this, I am looking to hopefully find a new co-facilitator for the next class or hoping that she will be available at that time. One of my students is coming to grips with her own disability as well as her ability to work through some of her barriers. Another just secured a job working for Prairie Lakes Transit and is starting to experience what financial stability can be like. Finally, another just started her new full-time job at Bomgaars and is working on how to budget that income. They are examining who their village is and the strengths that support brings with them in their future story. Everyone is anxious and fearful with the government shutdown and what that means for their families as my participants are some of those at risk of losing their cash assistance and their SNAP. We discussed yesterday food shelves, winter coat drives, Christmas toy programs, and other resources that could be helpful in this difficult time.



CRPHI

COLLABORATIVE FOR
RURAL PUBLIC HEALTH
INNOVATION
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CRPHI Updates

Initiative led by our agency focusing on supporting 25 counties in South Central and Southwest MN to meet Foundational Public
Health requirements by partnering to complete work together and utilizing University partner and student/faculty support.
Received a $530,000 grant that started July 1, 2024.

Teamwork & Planning: We reviewed how our committees work and made plans to move forward more effectively as teams. Sent
out a survey to gather feedback from workgroups and leadership to improve our efforts.

New Partnerships: Welcomed new faculty and county representatives into our collaborative.
Communications Work:

— Launched the powerofpublichealthmn.com website. We continue to update our website to better explain public health
work and created a guide for counties and students interested in public health careers.

— Shared best practices across counties to improve how we use social media.

— Launched a second round of measles education for back-to-school season.

— Formed a new group to focus on mental health, especially in farming communities.
— Launched a regional campaign to show how public health supports our communities.
— Counties received templates to spotlight their local public health staff.

— A new subcommittee created a year-long campaign to educate the public about cannabis. We built a webpage, created
resources, and partnered with the state to gain approval for use. Several counties are now using these materials. We also
gave presentations to local law enforcement and public health teams.

— We developed a risk communications plan template to help all counties meet their MDH 2026 reporting requirement.

Data Work: Held a meeting to prioritize key health indicators and explore ways to collect and use data regionally. Continue to
explore data available to help offset costs for local health departments

MSU Partnership with Internship and Courses: We welcomed 6 interns this fall. MSU interns helped with community events, data
collection, and outreach. Collected project ideas from counties and matched them with interns to support regional needs.
Promoted internships through classrooms, social media, and posters. Continue to partner with several MSU, Mankato courses to
support regional local public health needs.

Year 2 Budget and Workplan: Year 2 budget including Year 1 carryover and workplan was finalized and approved by MDH. This
included creating a budget within the grant to help CRPHI members attend conferences and workshops, with a requirement to
share what they learned.
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